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Risk Oversight & the Role of the Board

Set the tone, make high-impact decisions under uncertain conditions, develop
and continuously improve practices to establish a well-defined and effective &
oversight function

In partnership with

‘ Attend In-Person or Live Digital W



—— Course Information

Course Overview
In this rapidly-changing business world there are inevitable changes to the risk landscape in companies. Boards are required to make decisions under uncertain
conditions with high impact on the companies and high liability for the Directors. Strategically managing Risk at the Board level has become a necessity and the

Board needs to stay informed and properly updated.

This training course approaches the management of risk from the Board's views and needs and analyses the Board's expectations and sets the KRIs to be followed.
This structured two-day seminar brings to the forefront questions that need to be addressed at the Board level, such as:

e What kind of reports should be submitted to the Board?

e How should the risk management information be presented in order to allow the Directors to take the most appropriate decisions for the company and protect
the interests of the shareholders and the stakeholders?

e How often should the Board be informed?

These dilemmas, that if not treated properly, will expose the company to high levels of risk with severe consequences. The Board must set the standards and
expectations about risk management reporting and drive the company to profitability through an uncertain and risky business environment.

This course provides Board Directors, CROs and decision makers with essential guidance of, and insights into how risks should be presented to the Board. The
information provided needs to be qualitative and presented in a specific way value, support the Board's role and meet its expectations.

.
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— Course Information

Who Should Attend

e Board Directors and members
e Chief Risk Officers

e Risk Managers

e Internal and External Auditors
e Compliance Officers

Key Benefits of Attending

Adopt the appropriate risk management framework

Effectively manage the emerging risks

Set KRls for risk management reporting

Make risk-based decisions upon updated and accurate information

Course Requirements And Certificates

Delegates must meet two criteria to be eligible for an Informa Certificate of
Completion for a course:

e Satisfactory attendance - delegates must attend all sessions of the
course Delegates who miss more than 2 hours of the course sessions
will not be eligible to sit the course assessment

e Successful completion of the course assessment

Delegates who do not meet these criteria will receive an Informa Certificate
of Attendance. If delegates have not attended all sessions, the Certificate
will clearly state the number of hours attended.
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Education Partner

VL\F P \ Informa Connect is registered with the National Association

.t.._t:,,;m;;}.h_._)%“m, of State Boards of Accountancy (NASBA) as a sponsor of
continuing professional education on the National Registry
of CPE Sponsors. State boards of accountancy have final
authority on the acceptance of individual courses for CPE
credit.

About Your CPE Credits
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FPOMSORS

A maximum 18 of CPE credits can be earned
Program level: Intermediate

Instructional Delivery Method: Group Live and
Group Internet-Based

Course Prerequisite & Advanced Preparation:
Reading material will be sent prior to the course

Course Schedule

The course will commence at 9:30 and end at 16:30 GST (GMT+4). There will be
short refreshment breaks and an hour long lunch break at 12:45.
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— Meet Your Course Director

Sharon Ditchburn
Managing Director, Capital Advantage

Sharon Ditchburn is a Fellow of the Governance Institute of Australia and ICSA
(UK), a Certified Practicing Accountant, and holds legal qualifications From
Australia, as well as an MBA specialising in Corporate Governance,
Entrepreneurship and Strategy.

She is one of the few individuals in the GCC certified by the IFC/World Bank to
deliver their Director Development Programmes, and has been delivering
Corporate Governance advisory and training programmes throughout the GCC
since 2005.

Sharon has wide-ranging experience at senior management level, including as
a CFO and Company Secretary in Australia and the UAE. Since 2004, she has
worked with a wide range of listed, private and government owned enterprises
in the GCC, including Financial institutions, stock exchanges, private industrial
Firms, government departments and Family owned businesses. Sharon is also
an Authorised Individual by the DFSA with various regulated entities, including
investment banks, brokerages, trust companies and wealth managers.

Sharon is also a Member of the Australian Institute of Company Directors and
Association of Certified Anti Money Laundering Specialists (USA). She is a
recipient of the Salvi Stenbro Prize in Ethics (QUT).
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—— Course Qutline

Risk Management Strategies And Decisions For The Risk Management Reporting And Board's Expectations

B°a“?' e Structure of the report
e Risk management framework e Content of the report
© COSOvs15031000:2018 e Frequency of the reporting
o Main similarities and differences e How and when urgent incidents should be reported
o Main advantages and difficulties in implementation e Define the reporting process flow
e Risk management policy and process e Mitigation strategies (cost vs. benefit)
e Risk management glossary and language
e Risk management phi|ogophy Emerging Risk Management Topics
e Risk appetite statement e Understand the uncertainties inherent in your strategy
e Robust scenario analysis to evaluate management'’s “view of
the future”

The Structure Of The Risk Management Functions
And The Roles ¢ Risks embedded in the organisation'’s culture

e Systemic and strategic risks

e (Catastrophic events and pandemics

e Governance risks

e (Cyberrisk

e (Climate change, supply chain and labour risks
e Whistleblowing policy

e Board

e Chief Risk Officer

e Risk manager

e Risk owners

e Delegations and organisational charts

Risk Monitoring Why Risk Management Fails
* Risk registers e Adiscussion and case study
e KPIs and third-party resources/data
e Scenario testing (using TCFD Guidance) Course Assessment & Closing Comments

www.informaconnect.com/academy _register-mea@informa.com T: +971 4 408 2894



mailto:register-mea@informa.com?subject=
mailto:register-mea@informa.com?subject=

Risk Oversight & the Role of the Board

ABOUT PRICING AND DOCUMENTATION
Attend In-Person Attend Live Digital

Pricing excludes 5% VAT, charged where applicable.

Course fees include documentation, luncheon and refreshments for in-person learners.
US$ 3'445 US$ 21045 Delegates who attend all sessions and successfully complete the assessment, will receive a
Informa Certificate and any applicable partner certificates. A hard copy will be provided to
in-person learners and a soft-copy will be provided to virtual learners.

To Register Click Here AVOID VISA DELAYS - BOOK NOW

Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as
possible.

For Special Offers And Discounts: Visas for non-GCC nationals may take several weeks to process.

Pricing excludes 5% VAT, charged where applicable.

Call: +971 55 176 0524 REGISTRATION, PAYMENTS AND CANCELLATION
Email: MEenquiries@informa.com

Visit Website: www.informa-mea.com/training/special-offers All registrations are subject to our terms and conditions which are available at www.
informa- mea.com/terms. Please read them as they include important information. By
submitting your registration, you agree to be bound by the terms and conditions in full. All
registrations are subject to acceptance by Informa Connect which will be confirmed to you
in writing.

Want To Run This Course In-Company?

A confirmation letter and invoice will be sent upon receipt of your registration. Please note

that full payment must be received prior to the course. Only those delegates whose fees

Call: +971 4 407 2624 have been paid in full will be admitted to the course.

Email: cts@informa.com

For full cancellation details, please visit https://informaconnect.com/terms-of-use/

All cancellations must be sent by email to register-mea@informa.com marked for the

ABOUT INFORMA CONNECT ACADEMY attention of Customer Services Cancellation. Due to unforeseen circumstances, Informa
Connect reserves the right to cancel the course, change the programme, alter the venue,
Informa Connect Informa Connect Academy is a premier provider of global education and speaker or topics. For full details, please visit www.informaconnect.com

training solutions that caters to a diverse range of professionals, industries,

Aca d e I l |y and educational partners. We are dedicated to promoting lifelong learning

and are committed to offering learners expert guidance, training, and
resources to help them stay competitive in a rapidly changing world. AUDIT. RISK & GOVERNANCE

Our comprehensive range of courses and programmes are tailored to meet the needs of all professionals,

from aspiring specialists to seasoned experts. We partner with elite academic organisations and industry

leaders with unmatched expertise in their respective fields to deliver an exceptional learning experience. © Copyright Informa Midde East Lt
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If you have any questions about the course
or applying, please contact us on:

www.informaconnect.com/academy

register-mea@informa.com

+971 4 408 2894
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